
HUTCHINSON ELEMENTARY

GO TEAM MEETING

SEPTEMBER 1, 2022



NAME ROLE
Ms. Melissa St.Joy Principal

Mr. Antonio Cousins Parent

Ms.  Erica Willis Parent

VACANT Parent

Ms. Bria Lundy Staff

Ms. Courtney Manning Staff

VACANT
(Nominee Present)

Staff

Ms. Zakiya  LeScott Community Member

VACANT
(Nominee Present)

Community Member

Mr. Maquan West Swing Seat



TODAY’S AGENDA
This meeting will not allow for Public Comment

Action Items

a. Approval of Agenda

a. Fill Vacant Positions

a. Fill Open Community Member Seat

a. For High Schools: Appoint Student Representatives

a. Approval of Previous Minutes

a. Election of Officers

i. Chair

i. Vice-Chair

i. Secretary

i. Cluster Representative

a. Review and Approve Public Comment Format

a. Set GO Team Meeting Calendar

a. Review, Confirm/Update, and Adopt GO Team Meeting Norms

II. Discussion Items

a. Discussion Item 1: General School Updates

a. Discussion Item 2: School Priorities

III. Information Items

a. Principal’s Report



ACTION ITEMS

❑Approval of Agenda
❑Fill Open Staff Seat 
❑Fill Open Community Seat 
❑Approval of Previous Minutes (5-12-22 Meeting)
❑Election of Officers

❑Chair
❑Vice Chair
❑Secretary
❑Cluster Representative

❑Review and Approve Public Comment Format
❑Review, Confirm/Update Go Team Meeting 
Norms 
❑Vote on GO Team Calendar Dates
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This Photo by Unknown Author is licensed under CC BY-ND

http://satisfyingretirement.blogspot.com/2016/11/aging-top-9-to-do-list.html
https://creativecommons.org/licenses/by-nd/3.0/


5GO TEAM ELECTION OF OFFICERS

• Nominations do not have to be seconded.

• A member may nominate themselves.

• A member may nominate more than one person for any position.

• A member may decline a nomination during the nomination process.

• Members may not serve more than two (2) consecutive terms (i.e.- 2 years) in the same 
officer position at the same school.

• Nominees do not have to leave the room during the nomination period or when a vote is 
taken.

• If there is more than one nominee per elected office, each nominee will be offered an 
opportunity to share why they should be elected to the seat.

• The newly elected officers will assume their position starting at the conclusion of this 
meeting and serve for one (1) year or until a new officer is elected.

• All voting members have only one vote per seat.



HUTCHINSON PUBLIC COMMENTS

Opportunities for public comment are available for Hutchinson Elementary School GO TEAM to hear from members of 
the community.

If the meeting is held virtually, stakeholders wishing to provide comments during GO TEAM meetings should join the 
link at least 10 minutes before the meeting begins and sign in.

If the meeting is held face to face, stakeholders wishing to provide comments during GO TEAM meetings should arrive 
at the Hutchinson Elementary Media Center at least ten (10) minutes before the meeting begins and sign 
in. Stakeholders’ comments will be heard in the order in which individuals signed in.

Twenty (20) minutes of time during the GO TEAM meeting will be offered to the public to make comments. Everyone is 
asked to please plan to speak no more than two (2) minutes.

GO TEAM members will not provide responses or engage in direct conversation during meetings.
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7TASK: SET GO-TEAM CALENDAR

This Photoby Unknown Author is licensed under CC BY-NC

https://www.freepngimg.com/png/10817-calendar-transparent
https://creativecommons.org/licenses/by-nc/3.0/


8GO TEAM NORMS 
• This is a meeting of the GO Team. Only members 

of the team may participate in the discussion. Any 
members of the public present are here to quietly 
observe.•

• We will be fully present.•
• We will follow the agenda as noticed to the public 

and stay on task.•
• We will be respectful of each other at all times.•
• We will be open-minded.•
• We invite and welcome contributions of every 

member and listen to each other.•
• We will respect all ideas and assume good 

intentions.•
• We will approach differences of opinion with 

curiosity.



PRINCIPAL’S 
REPORT

GO Team Meeting #1



TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results



HUTCHINSON IN 

AUGUST



ENROLLMENT 12

Projected Enrollment 259

Current Enrollment 265

Difference +6 (as of 15th day of school)

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget 
Impact

• Day 15 leveling: $27,470

• Available reserve funds FY2023: $54,737

• Carryover of unspent FY2022 non-personnel funds: $28,314

TOTAL+$110,520 (at the SSF base per pupil amount of $4,578)



2021-2025

STRATEGIC PLAN



STRATEGIC 

PLAN SMART 

GOALS
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•Priorities

•Key Aspects

Overview

SMART GOALS







GEORGIA 

MILESTONES 

ASSESSMENT 

RESULTS



GMAS RESULTS
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19GMAS RESULTS SWD 



GMAS RESULTS ELL 20



CCRPI 21



GLOWS & GROWS
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GLOWS

• Students are demonstrating consistent 
growth in mathematics

• ELL and SWD students are 
demonstrating proficiency in subject 
areas

• We had 5th graders performing at 
proficient and distinguished in Science

• Phonemic Awareness and have been 
targeted areas of growth to enhance our 
ELA data.

• Only 58% of Hutchinson Students were 
present 90% or more of the time

GROWS



QUESTIONS?
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